Impact Statement (EIS) has been consisted.    DEA is proceeding to
develop the EIS.   Pour public meetings were held In January 1981, In
Atlanta, Denver, Spokane, and Washington,, D.C.   They provided a forum
for public input on the scope of the issues and alternatives to be
examined In an EIS.   DEA is determined to continue aggressive eradi-
cation efforts even if it has to be done manually.

ADP and Telecommunications

QUESTION:

You are again seeking an increase In the ADP and Telecommunication
Program (8 positions and $3,270,000). How have past increases and
this increase helped to automate DEA efforts? In what significant
areas? Do you project needing additional Increases for FY 1986? If
so, how muoh? Last year you indicated that you did not have suffi-
cient space for your ADP facility and that you would need to re-
locate. Has relocation been completed? Is the new location satis-
factory?

ANSWER:

DEA's ADP and Telecommunications Program received increases in FY
1981, 1982 and 1981.   As a result of these Increases, DEA has In-
stalled the DEA Teleprocessing System (DATS) at 16 overseas loca-
tions, and 4 additional locations are scheduled for Installation in
FY 1984.   A contract haa been awarded for the acquisition of Data
Encryption Standard Devices (DBS) and installation will be completed
during FY 1984.   In addition, the FY 1984 program Increase provides
for a feasibility study to convert the Automated Reports and Consum-
mated Order System (ARCOS) and Diversion Analysis Data System (DADS)
to the Model 204 Data Base Management System.   This study will also
.address the potential for legitimate controlled substances producers
and distributors to access the system to enter and verify orders In
an on-line mode.   A contract has been awarded for the complete re-
development of DEA's Property Management System.   Further, final
efforts are underway to award a contract for the conversion of the
DEA Accounting system (DEAAS) to the Model 204 Data Base Management
System.   TJie General Services Administration on behalf of DEA, is
entering into a contract with a commercial contractor to renovate
and construct a computer facility at 2400 M Street, N.W., Washington,
D.G., to accommodate DEA's in-house computer systems.   Construction
is scheduled to start in May 1984, with completion in January 1985.
The computer is scheduled to be moved and become operational during
the third quarter of FY 1985.    EGA has arranged for guard service
to protect the access to 2400 M Street, N.W.

Should DEA receive the program Increase requested in the FY 1985
budget submission, the following significant projects will be ac-
complished:

a.    PATHFINDER will be converted to Model 204 Data Base Management
System.

b.    Ihe El Paso Intelligence Center (EPIC) Systems will be converted
to the Model 204 Data Base Management System.

102-umber of
